Student Assistance Program Coordinator Evaluation Instrument
The major functions of a Student Assistance Program Coordinator (SAPC) employed in educational settings in North Carolina are contained in the following 5 Standards. In lieu of no formal evaluation process or instrument currently developed by DPI this document will serve as the basis for SAPC performance evaluation in I-SS. Each Standard in this instrument is followed by corresponding Elements. This evaluation document is to be used by the SAPC to conduct a self-assessment which will be utilized to inform the collaborative development of the Professional Development Plan (PDP) with their evaluator at the beginning of the school year. The PDP will be monitored mid-year and completed at the Summative conference. The Executive Director of Student Services (ED) will obtain input from appropriate school administrator(s) on SAPC performance prior to the Mid and End of Year Review. The evaluator will utilize this document to complete the summary evaluation at the end of the year. Because each work situation is different, it is possible that all of the Elements will not be demonstrated by all SAPCs. The notation NA (not applicable) may be appropriate with some Elements. Definitions of performance rating are provided in the following section. After review of the Standard, Elements and reflection of professional practices, an over all performance rating for each Standard is determined by the SAPC for their self-assessment and by the evaluator for the summative assessment. Comments are provided as needed at the end of each Standard.

Performance terminology is based on the Rubric for Evaluating North Carolina Teacher, School Executives, and North Carolina Superintendents
Developing- demonstrates adequate growth toward knowledge achieving standards during a period of performance, but did not demonstrate competence of standards of performance.

Proficient- demonstrates basic competence on standards of performance.

Accomplished- exceeds basic competence on standards of performance most of the time.

Distinguished- consistently and significantly exceeds basic competence on standards performance.

SAPC Evaluation Process:

· Orientation to evaluation process and instrument facilitated by ED
· SAPC conducts Self –Assessment with this instrument and develops a preliminary PDP by September16.
· SAPC provides copies of both documents to evaluator before initial meeting.
· ED obtains input from appropriate school administrator(s) on SAPC’s professional performance.
· ED meets with SAP to review Self-Assessment and finalize development of PDP.
· ED obtains input from appropriate school administrator(s) before SAPC’S Mid-Year Review of PDP with ED.
· ED obtains input from appropriate school administrator(s) before completing SAPC’S Summative evaluation and PDP in May. Copies are submitted to Human Resources

Name:      


Date:        

Evaluator:       


School/Department:      



Self-Assessment:  FORMCHECKBOX 
      Summative Evaluation:  FORMCHECKBOX 

	
	Standard 1: Leadership
	Developing
	Proficient
	Accomplished
	Distinguished

	a
	Conducts professional practices in ways that meet all appropriate ethical, professional, and legal standards.
	
	
	
	

	b
	Understands and applies federal, state, and local policies and regulations in the 

delivery of student assistance services.
	
	
	
	

	c
	Provides professional development on what an SAP role, mental health and substance abuse topics to staff to keep staff informed on current issues and trends
	
	
	
	

	d
	Provides a format for teachers, staff and students to request assistance in a structured way
	
	
	
	

	e
	Assumes a visible leadership role in developing and implementing early interventions and prevention programs.  In the school building.
	
	
	
	

	
	
	
	
	

	
	Overall Rating for Standard 1

	
	
	
	


Comments:

	
	Standard 2: Diversity
	Developing
	Proficient
	Accomplished
	Distinguished

	a
	Provides an environment for prevention and intervention activities in which each child has a positive, nurturing 

relationship with the SAPC.
	
	
	
	

	b
	Demonstrates awareness of factors that affect interactions with students, adults, and community members from diverse backgrounds.
	
	
	
	

	c
	Demonstrates sensitivity and the skills needed to work collaboratively with families, students, and staff from diverse cultures and backgrounds and develop and provide appropriate services.
	
	
	
	

	
	Overall Rating for Standard 2

	
	
	
	


Comments:

	
	Standard 3: Professional Knowledge
	Developing
	Proficient
	Accomplished
	Distinguished

	a
	Develops, implements, and coordinates the student assistance program within the LEA, including philosophy, vision, departmental procedures, and goals.
	
	
	
	

	b
	Develops and implements Tier 1 strategies of MTSS aligned to district expectations
	
	
	
	

	c
	Develops and implements Tier 2 best practice strategies aligned to district expectations
	
	
	
	

	d
	Uses Data based Decision making to determine when kids need supports and intensive interventions
	
	
	
	

	e
	Uses data to progress monitor tier 2 interventions 
	
	
	
	

	f
	Evaluates and reports on student progress.by attending PLCs and reporting on student intervention progress
	
	
	
	

	g
	. Understands the intervention design and selects interventions for students based on referral data (internalizing vs externalizing etc.) 
	
	
	
	

	h
	Demonstrates knowledge of effective practice, clinical decision-making and when to make referrals for crisis assistance and Tier 3 supports.
	
	
	
	

	
	Overall Rating for Standard 3
	
	
	
	


Comments:

	
	Standard 4: Collaboration
	Developing
	Proficient
	Accomplished
	Distinguished

	a
	Demonstrates strong interpersonal skills and the ability to work, communicate, and collaborate effectively with teachers, other school staff, families, administrators, physicians, community, and other professionals as part of a team.
	
	
	
	

	b
	Serves as resource to parents, school team, staff, and administration on XXX conditions and their effects on education.
	
	
	
	

	c
	Coordinates interventions and prevention strategies with other student services staff in the building to create a coordinated consistent, visible effort for problem reduction.
	
	
	
	

	
	Overall Rating for Standard 4
	
	
	
	


Comments:

	
	Standard 5: Reflection on Practice
	Developing
	Proficient
	Accomplished
	Distinguished

	a
	Reflects systematically and critically on professional practices to further develop personal ability and ensure high-quality services are delivered to all students.
	
	
	
	

	b
	Engaged in continuing education and professional growth activities related to Student Assistance Program. Duties
	
	
	
	

	
	Overall Rating for Standard 5
	
	
	
	


Comments:

Notes:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________                                _____________________________________________

             Evaluator’s Signature/Date




                     SAPC Signature/Date

SAPC Comments Attached: ______ Yes ______ No

___________________________________________________                             

             Supervisor or Evaluator Signature/Date                                                                        

Note: The SAPC signature on this form represents neither acceptance nor approval of the report. It does, however, indicate that the SAPC has reviewed the report with the evaluator and may reply in writing.  The signature of the principal or Evaluator verifies that the report has been reviewed and that the proper process has been followed.
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