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Mid/End-of-year Strategic Indicator Tracking Sheet 

ISS Objective __________________________________________________________________

Did we meet our goal/objective for 2008-2009?_________   Are we on target for the 2010/11 goal? ________ 

1. What are the key strengths and data to support it?

2. What are the key opportunities for Improvement and the data to support it? 

3. What information/data is needed that we do not have? 

4 (a).  Recommendations for changes to strategic or leading indicators?  

4 (b).  Recommendations for process redesign or development?  

4 (c).   Recommendations for changes in short or long term actions? 

4 (d).  Recommendations for resource allocation (training, operating and/or capital)? Identify funding source. 
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Iredell-Statesville Schools 
Turnaround Highlights 

Evidence that Superior processes create superior results 

Measure 2002 Results 2008 Results Process Improvement 

NC Academic Ranking 55th 9th Baldrige Criteria Deployment 
Graduation Rate 61% 53rd in NC 81% 11th in NC Dropout Prevention Plan 
SAT 991 – 57th in NC 1056 – 7th in NC SAT Plan Do Study Act 
3-8 Reading 77% Proficient – 

75th in NC 
90% Proficient – Top 
20 in NC 

Read 180 

3-8 Math 68th in NC 12th in NC Continuous Improvement 
Model

3-8 Reading  Gap for African 
American 

23 percentage 
points

12 percentage points School Improvement Plans 

3-8 Reading Gap for 
Exceptional Children 

43 percentage 
points

20 percentage points Corrective Reading 

Computer Skills Test 68% proficient 90% proficient Computer Skills Plan Do 
Study Act 

Dropout Rate 10.5% (1999) 3.5% Dropout Prevention Plan 
Attendance Rate 94.1% - 55th in NC 96.1% - 3rd in NC Attendance Plan Do Study 

Act
Out of School Suspension Over 3500 days Reduce by 50% Positive Behavior Support 
Bus Discipline Incidents Over 3200 

referrals  
Less than 1600 referrals Positive Behavior Support 

Out of School Suspension Days 
Saved

0 Over 3800 Out of School Suspension 
Reporting Center 

Business Partners 40 185 Golden Opportunities Plan 
Do Study Act 

Faith Based Partners 0 64 Closing the Gap Committee 
Parent Conferences 65% 95% School Improvement Plans 
High School Credit Recovery 500 courses Over 2100 courses School Improvement Plans 
Operating Fund Balance -$2.5 million $9 million Funding Plan Do Study Act 
Energy Savings 0 Over $4 million Energy Education 
External Audit Findings 11 0 for last 5 years Finance Plan Do Study Act 
Highly Qualified Teachers 80% 96% Recruitment and Retention 

Plan Do Study Act 
National Board Certified 
Teachers

6% 10% Recruitment and Retention 
Plan Do Study Act 

Worker’s Compensation Loss 
Ratio

132.31 3.49 Safety Committee Plan Do 
Study Act 

Baldrige National Quality 
Program Review Score 

83 626 – among Top 6% 
of all applicants 

BNQP Criteria 

Expenditures per pupil Bottom ten in NC Bottom ten in NC Zero Based Budgeting 
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Team meeting with family, student, SAP & administration 

1st Offense 2nd Offense

Option #1

10 days 
suspension & 
placement in 

Student 
Substance 

Abuse Support 
Group 

Option #2

Alternative consequences 
given by principal 

Administrator meets with student 

Administrator meets with parent & SAP Coordinator.  Law 
enforcement is notified (if applicable) 

Team develops transition plan before 
student comes back to school. 

Student & parent agree to alternatives 

Student Violates Drug Policy

ISS Policy
states that on a 
second offense, 

long term 
suspension or 
expulsion is 

recommended
and driver’s 

license will be 
revoked by the 

DMV

No

Student abides by all 
recommendations of SAP & 

outside counselors 

Student doesn’t abide by all 
recommendations, reinstate original 

consequences 

Student provides proof of attendance and 
signs release of information form 

Parent schedule appointment & assume cost

Yes

Possible referral to outside agency 
or other recommendations 

SAP Screening  
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TOTAL SCHOOLS 35
Elementary Schools 19
Middle Schools 7
High Schools 5
Non-Traditional Schools 4

2007-2008 
Final Enrollment

2008-2009 
1st Month Enrollment

21,057       21,339

Employees

Part-time and full-time                               2,958

Teachers                    1,697

Advanced degrees                     38%

Average teaching experience           14.5 years

Beginning teacher pay   $30,340 + local supp.

Average teacher pay                      $43,725 + local supp.

National Board Certified teachers        140

Transportation

Students transported daily    14,793

Miles per day             13,045.83

Number of buses          201

Child Nutrition

Breakfasts served annually  593,944

Lunches served annually            1,715,052

Percentage of free/reduced meals       36%

Ethnic Distribution

15.2%
African 

American

2.7%
Asian

0.2%
American 

Indian

8.68%
Hispanic71.99%

Caucasian

1.7%
Other

Notable Numbers

Average SAT Score                     1,056

2007 High School Graduates             1,314

Scholarships Received            $6,099,502

Students Receiving Special Services

Academically & Intellectually Gifted     1,919

Exceptional Children                        2,449

District Profile
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Iredell-Statesville Schools will rigorously challenge 
all students to achieve their academic potential 
and to lead productive and rewarding lives. We will 
achieve this mission with the support of parents, 
staff, and the community.

Our 
  Vision

A school system committed to improving student 
learning by igniting a passion for learning.

Our 
  Mission

Our 
  Values

• Student and learning focus
• Motivated faculty and staff
• Partnerships and teamwork
• Continuous improvement focus
• Management by fact
• Results focus

STRATEGIC PRIORITY 5
Effective & Efficient Operations

State Goal: Components of the education system 
aligned to achieve high performance.

I-SS Goal: The child nutrition department will be 
self-sustaining.

I-SS Goal: By 2010, Stakeholder satisfaction ratings 
related to school maintenance will improve to 90%.

2009 2010

88% 90%

State Goal: Funding system that provides adequate 
and aligned financial and personnel resources to 
maximize educational achievement.

I-SS Goal: By 2010, I-SS per pupil expenditures will be 
in the lowest quartile of NC school systems and student 
academic performance will be among the Top Ten NC 
school systems.

2009 2010

Per pupil 
expenditure

Lower quartile Lower quartile

Academic 
Performance

Top 15 Top 10

I-SS Goal: By 2010, 80% of community survey 
respondents will rate I-SS with the grade of A or B.

2009 2010

75% 80%
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State Goal: Professional preparation aligned with state 
priorities.

I-SS Goal: By 2010, 100% of staff development will 
meet standards for alignment and impact on student 
achievement.

2009 2010

95% 100%

State Goal: A system to recruit, retain, and 
compensate a diverse corps of quality teachers, 
administrators, and staff.

I-SS Goal: By 2010, the percentage of teachers 
meeting highly qualified standards will be 100%.

2009 2010

97.5% 100%

I-SS Goal: By 2010, I-SS performance on the 
Governor’s Teacher Working Conditions Survey will be 
3.76 on the performance composite.

2010

3.76

STRATEGIC PRIORITY 3
Quality Staff & Administration

Note: The Governor’s Teacher Working Conditions Survey is administered every 
two years and was recently given in 2008.

In Iredell-Statesville Schools, our strategic plan guides 
our every move — every dollar we spend, every 
process we implement, and every decision we make.

Many of our goals hinge on 21st Century principles, 
all aimed at ensuring our students’ success in a rapidly 
changing global economy.  These goals are evident in 
every division of our school district— in administration, 
curriculum, and operations of every department, every 
school, and every classroom.

These goals will enable us to meet our ultimate 
responsibility of helping children be successful, 
productive citizens.  We want to ignite their passions 
for learning and encourage all of our students to reach 
further and aim higher.  With your help− help from 
parents, staff, our business partners, and our entire 
community− we can ensure our children have a bright 
future ahead of them.  

Our school district is already an educational leader, 
with I-SS being a top-10 performing school district in 
many areas, including student attendance, SAT scores, 
and energy management.  Additionally, the district is 
known on both state and national stages for its efforts 
in continuous improvement aimed at helping students 
be successful.

We look forward to working with you this school year.  
Together, we will realize the Iredell-Statesville Schools’ 
vision of improving student learning by igniting a 
passion for learning. 

What is theStrategic Plan?

STRATEGIC PRIORITY 4
Strong Family, Community & Business Support

State Goal: A system to build the capacity of local 
districts to create, respond to, and sustain meaningful 
partnerships.

I-SS Goal: By 2010, 100% of parents/guardians will 
participate in two school-related conferences per year.

2009 2010

90% 100%
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STRATEGIC PRIORITY 2
Healthy, Safety, Orderly & Caring Schools

State Goal: Every student masters essential knowledge 
and skills.

I-SS Goal: By 2010, I-SS will meet 95% of No Child 
Left Behind target goals.

2009 2010

93% 95%

I-SS Goal: By 2010, 90% of Iredell-Statesville schools 
will achieve ABC expected growth targets.

2009 2010

85% 90%

State Goal: Every student graduates from high school.

I-SS Goal: By 2010, the I-SS graduation rate will meet 
or exceed 90%.

2009 2010

85% 90%

STRATEGIC PRIORITY 1
High Student Performance

State Goal: Learning environments inviting and 
supportive of high student performance.

I-SS Goal: By 2010, 40% of 5th, 7th, and 9th-graders 
will measure in the healthy, active zone as measured by 
Fitness Gram.

2009 2010

35% 40%

State Goal: Schools free of controlled and illegal 
substances and all harmful behavior.

I-SS Goal: By 2010, the I-SS incidents of crime ratio will 
be 4.0 or lower.

2009 2010

4.5 4.0

I-SS Goal: By 2010, I-SS out-of-school suspension rates 
will be 5.2% or lower.

2009 2010

7.5% 5.2%

State Goal: Adequate, safe education facilities that 
support high student performance.

I-SS Goal: By 2010, stakeholder satisfaction ratings for 
the Healthy, Safe, Orderly, and Caring Schools composite 
will meet or exceed 85%.

2009 2010

82% 85%

I-SS Goal: By 2010, the I-SS Phase II Facilities Plan will 
be completed on time and within budget.

2009 2010

95% 100%
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